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Our objectives: to learn … 



Exercise 1 (15 minutes) 



Institutions, collections, & projects 



Institutions, collections, & projects 



Institutions, collections, & projects 



Institutions, collections, & projects 



Before you jump in … 



1. Study the likely audience of your 

digital collection (or resource) 

•

•



1. Study the likely audience of your 

digital collection (or resource) 

•

•



Not just at the beginning … 



2. Set project goals and create a 

project plan 



The cynical view 



Project Management Triangle 
The triple constraints 

http://en.wikipedia.org/wiki/Project_Management_Triangle


Write it down 

•

•



Your project plan should contain 

•

•



A Gantt chart 

http://en.wikipedia.org/wiki/File:GanttChartAnatomy.png


The project manager 

•

•

•

•



Things go wrong 



People have different communication styles 

and preferences 



Some communication tools 

•

•
•

•

•

•

•

•
•

•



Our favourite synchronous 

communication method 



How to have productive meetings 

•

•

•

•



But even when you agree how to 

communicate … 



Types of documentation 

•

–

–

•

–

•

–



Like user testing and project planning, 

project management as a whole is iterative 



Exercise 2 (in groups again) 
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